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Co-Founders’ Report

This report covers the financial year of 1 March 2024 to 28 February 2025, by
which date the NPC was three years and seven months old. Growing up!

We were delighted to welcome a new director, Sachin Doarsamy, to the organ-
isation. A Biodiversity Technician with the Expanded Freshwater & Terrestrial
Environmental Observation Network (EFTEON), Northern Drakensberg, we know
he is well-placed to advise and promote the interests of the NPC. EFTEON is a
a research offshoot of the SA Environmental Observation Network, which aims
to document long-term environmental change across the country. Sachin is also
very active within the KZN Inland Branch of the Botanical Society. At the same
time, we had to say goodbye to Sarah Birch, whose commitments in a new role
in the UK as Climate Change Adaptation Specialist for Surrey County Council,
as well as a very full plate generally, meant she had to leave us. Thank for all the
support and we know the forest will always be a part of you.

It has been an exciting year, with two major achievements. The first was extend-
ing the project reach to the edge of what remains of the primary forest (and it has
been a terrible shock to realise how narrow that band of forest is). The degree to
which invasive alien plants have extended right into the forest is really concern-
ing, and underlines how much needs doing, right here, right now. Some 100 trees
have been planted here to begin the process.

Secondly, we received an incredible donation from a US supporter in Seattle. [t
was for a very specific purpose: To help us save the five-hectare property FFW
is based on from being subdivided and sold off to residential developers. That
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threat has been a huge concern, as being based right next to the forest makes all
the difference in terms of access, resource use, and monitoring. It allows us to

do so much more with the (still meagre) resources at our disposal. The donation
was made via Charities Aid Foundation America, the funds regranted as agreed to
save the bulk of the property, and reporting completed by the end of the financial
year. Fundraising for the final +-25% needed is ongoing in 2025.

We continue to use all other donations to do as much work on the ground as we
can, and the number of day’s work we have provided has increased as a result.
Donations increased, although not by much, but we were delighted to hold the
first ever Husqvarna Schools Forest Rehabilitation Challenge, which involved
local schools in a fun and challenging way. We hope this event will grow and spot-
light the need to restore what remains of our beleaguered forests, while bringing
much-needed support and attention to Ferncliffe.

We had to step away from efforts to join a carbon mitigation project as the KZN
context — fragmented areas of forest, often on steep ground — did not appear to
meet developers’ desire for 2,000ha of suitable land. Unfortunately, this project
had consumed a lot of timel!

The process to have Ferncliffe Nature Reserve officially proclaimed a Protected
Environment has not taken great strides this financial year but looks set to con-
tinue over the course of 2025.

It is the small victories that we've relished. We've forged new relationships,
planted new species, and met dozens of helpful and interesting people. Trails that
have been blocked for years are opening up thanks to combined efforts, and Fern-
cliffe is back on the map. Here's to further growth in 2025 — 2026.
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Connor Cullinan & Janine Stephen




About Ferncliffe

It’s strip of endangered Eastern Mistbelt Forest habitat, in the middle of the
Maputaland-Pondoland-Albany Biodiversity Hotspot, which has the highest tree
diversity of any temperate forest in the world. Ferncliffe also contains two other
endangered habitat types: Moist Hinterland Grassland, and Midlands Mistbelt
Grassland. In a 2021 biodiversity site assessment, it scored top of the class as
“irreplaceable” habitat. Yet it is also on the edge of an expanding city, and

is vulnerable to development pressures, pollution, poaching and invasive plants.

It is the 250 hectare indigenous heart of a wider 630 ha area due to be pro-
claimed a Protected Environment; both are owned by Msunduzi Municipality.
The wider area contains timber plantations.

Ferncliffe has nearly 70 species of ferns (more than the British Isles). The
Crowned Eagle, the most powerful eagle in Africa, whips through the forest in
search of Vervet Monkey prey, but as far as we know, no longer breeds here. Large
mammals like Bushpig, and unusual regional endemics, such as Quekett’s Can-
nibal Snail call Ferncliffe home. Yet without help, it will disappear like the mists
that shroud it.

About Ferncliffe forest wilding

We are an innovative rewilding and biodiversity restoration not-for-profit run by
creative entrepreneurs. FFW is based a step away from the forest, so it is perfectly
positioned to make a difference. On 28 February 2025, the NGO was three years
and seven months old.

Our core work includes clearing invasive plants so as to recreate
appropriate forest habitat, planting suitable indigenous tree species in the right
places, and creating work opportunities in a city where jobs are sorely needed.

We are committed to best practice, science, monitoring and transparency. We
believe in collaboration with other conservation bodies, and promote Ferncliffe
as valuable public space for the citizens of Pietermaritzburg. We are an Actor for
the UN Decade of Ecosystem Restoration, which means we believe in halting,
preventing and reversing environmental degradation and biodiversity loss.
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Our Work

PROJECT GOALS
10,000 trees planted in our lifetimes
250 hectares restored, with partners

KEY STATISTICS FOR THE END OF FEBRUARY 2025

- A total of 751 trees have been planted, 319 this year

- 527+ workdays created in total (283 this year alone)

- A dozen project sites are in progress (all small but growing!)
- 10 public and volunteer events were held

- 31,688 m? of invasive alien plants cleared in total

- 959% tree survival rate

Biodiversity

Thickly forested in places, Ferncliffe is home to special forest birds from White-
starred Robin to Bush Blackcap and African Crowned Eagle. Bushpig, Bushbuck,
Cane Rats, Genet and Porcupine frequent the fringes and forest. Mammals that
have become scarce or absent as alien scrub has replaced grassland and forest in-
clude Cape Hare, Rock Hyrax, Blue Duiker, and Thick-tailed Bushbaby. Tree Hyrax
may once have been present. There is a high degree of endemism recorded for in-
vertebrate species such as millipedes. Characteristic tree species include Xymalos
monospora, Celtis africana and Cussonia sphaerocephala. We are replanting largely
absent Podocarpus species, and over 50 other tree species. We are also planting
understorey species to try and mitigate the effects of Kahili Ginger (Hedychium
gardnerianum) and Tradescantia fluminensis.

The Rock Hyrax that had returned to a den site not in use for over 30 years had
two young. New records included Buff-spotted Flufftail; Black-crowned Night
Heron, Club-tailed Emperor (Polyura zoolina), Chilly Pansy (Junonia natalica ssp.
natalica) and Figtree Blue (Myrina silenus).




Key Threats

Invasive vegetation. It chokes waterways and absorbs ground water, drying
streams and altering the ecosystem. Ferncliffe, with its diversity of soils and
altitudes, is a haven for these opportunistic plants to establish and spread.
Fire risks are growing as the climate changes.

The forest is also becoming cut off from natural corridors as development
spreads north.

Vines thrive to the detriment of forest trees, which are smothered and often
pulled down.

Ferncliffe forest wilding’s Vision

- To see the Eastern Mistbelt Forest remnants and rare grasslands here recover,
free of invasive alien vegetation that is killing the forest;

- To protect and bolster biodiversity in an endangered forest biome that could
support more key species;

- To create decent work opportunities for local citizens;

- To extend and connect this biome to other fragments;

- To promote a treasured green space for the city




Achievements 2024-2025

- Most importantly, more invasives have been cleared, more trees planted, and
more biodiversity observed. Natural tree recruitment is occurring (particularly
species that are seldom browsed by bushbuck).

- New species seen include Buff-spotted Flufftail; Black-crowned Night Heron,
Club-tailed Emperor (Polyura zoolina), Chilly Pansy (Junonia natalica ssp. natalica),
Figtree Blue (Myrina silenus).

- The rock hyrax pair had pups!

- The NGO's base, the property Glengarriff (owned by a Will Trust), was saved
from immediate danger of sale and development and will be rewilded. This was
thanks to a generous individual in Seattle, USA, who donated an impressive R2.5
million to the cause. Others now are stepping in to cover the shortfall.

- A new drone image of the majority of the project site was captured by
Groundtruth’s Steven Ellery in August 2024, great for ongoing monitoring and
progress reporting.

- We had numerous visits with individuals with a history of Ferncliffe as we build
up knowledge of past programmes and the forest’s condition.

- FFW had more success with propagation of locally collected tree seeds in its
small nursery and species such as Calodendrum capense, Trichelia dregeana, liter-
ally hundreds of Podocarpus henkelii (from Karkloof) & others can be planted out
in a couple of years.

- Our tree survival rate remains very high, at over 95%, and was actually back to
97% for a time. This justifies the labour-intensive approach. (Our initial target
was 85%)

- Payroll and UIF systems were introduced, and employment contracts formalised,
a very welcome step as it allowed more regular work days for the team of four
field workers.

- We expanded the scope and reach of the project, beginning to put considerable
effort into the primary forest site as it becomes apparent how small the intact
forest zone is. October to February saw us plant around 100 trees in this degraded
area, often in difficult terrain.

- We engaged with SAFCOL around forestry and plantation management, and
road access. Forestry workers based illegally in the forest with no facilities were
moved thanks to risks such as fires, but as importantly, worker rights.

- The DFFE kindly donated a large quantity of herbicide to the project.

- Press coverage was largely local, but regular. We also appeared on 702 and East
Coast Radio.

- We'd planted 751 indigenous trees by 28 February 2025 (319 in a year).




- NCT Forestry kindly donated a lovely stack of PPE and uniforms, hosepipes and
tools for ongoing restoration work. Thank you so much!

- We again received high-end PR exposure to some of South Africa’s top creative
and luxury brands, thanks to goodwill from Scout PR.

- We have expanded work to 10 project sites, some contiguous.

Public Outreach

As an Actor for the UN Decade on Ecosystem Restoration 2021 — 2030 and a
member of the Global Rewilding Alliance, we held 10 public events to commu-
nicate the need to prevent, halt & reverse the environmental destruction we're
seeing around us.

These included: A World Rewilding Day tree-planting event with Operation
Songamanzi; two snare sweeps with Snare Aware & the Ezemvelo KZN Wildlife
Honorary Officers; a World Environment Day hack; Arbour month tree-planting,
and the inaugural Husqvarna Schools Forest Rehabilitation Challenge. We also
hosted a Gauteng tourist group and enjoyed a couple of school eco-club visits.

A talk was given to the Midlands Hiking Club, who have become great supporters.

We received funding from The Mapula Trust and used a portion to bring learners
from Edendale Primary School to the forest to take part in a bioblitz known as
The City Nature Challenge, with SANBI.
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Challenges

- Efforts with other stakeholders to have Ferncliffe proclaimed as a Protected
Environment, which will see it protected for at least 30 years stalled this year (but
have since gained momentum — August 2025).

- FFW'’s approach, which focuses on improving biodiversity and site health as
opposed to large-scale tree-planting, means that we cannot plant huge numbers
of trees at low prices, as many organisations do.

- Raising funds remains our most serious challenge and it would be desirable to
find help in this regard.

- The founders received a very basic salary for the first time of between R1,000 to
R5,000 a month, depending on donation income, which remains unsustainable.

- The founders are stretched over multiple portfolios.

- Funds for more days’ work for horticulture/field assistants remain a concern.

- The nurseries will require better infrastructure as we grow.

- The area of interventions has grown and covers over 31,000 m?, broken up into
smaller pockets. On-the-ground change is visible, but the degree of degradation
became apparent towards the end of 2024, when we realised the extent of inva-
sives’ reach into primary forest remnants. The situation is dire: the remaining
habitat is too small for comfort. Ideally, we would like to spend 20 times the
amount of energy and resources we do on intervention. Summer follow-up is
daunting.

- Efficient, larger-scale seed collection remains an important challenge.

- Snaring of game remains an issue.

- Forestry operations with little environmental oversight of subcontractors are
damaging forest edges and riparian zones.

- Monitoring, reference sites and systems need further time and attention, and
more studies to assess the current biodiversity and measure change are desirable.
- There is no funding yet for a specialised medicinal plant nursery, although we
have permits and are growing / planting a few red-listed species.




Financial Position

Revenue for the year toend 2025: R332,619%
2024: R286,061
2023: R114,953
2022: R94,208

* This excludes the ring-fenced donation of R2,666,987 (interest
included) to Save Land that was regranted in full as per agreement

with the donor.

R188,215 was donated by  Individuals

R50,000 Trusts & Foundations
R77,885 Companies

R5,700 Clubs

R10 738 Sales

The NGO has no debt aside from zero-interest loans totalling
R27,991 from the co-founders.

NCT Forestry, Scout PR, Zylem and SimplePay contributed company
funds.

The Mapula Family Trust’s support is enormously appreciated.

The majority of monies donated have gone to restoration expenses
(which includes field worker salaries, project management and motor
vehicle expenses).

Restoration: 56.5%
Administration and Other expenses: 29.6%
Salaries (excluding project management/fieldworkers): 13.9%

Administration & Other

Salary (excl. project management)

Restoration (incl. fieldworkers & project management)



Detailed Income Statement*

Ferncliffe NPC

(Registration Number 2021/337672/08)
Annual Financial Statements for the year ended 28 February 2025

Detailed Income Statement

Figuresin R Notes 2025 2024
Revenue 7
Donations received 283,246 280,362
Eventincome 38,635 -
Sale of goods 10,738 5,699
332,619 286,061
Distribution costs 9
Delivery expenses (871) (582)
Administrative expenses 10
Accounting fees (15,538) (10,675)
Bank charges (8,598) (5,423)
Independent Reviewer - Fees (5,000) (5,000)
Subscriptions (17,536) (13,036)
Telecommunication (5,714) (3,300)
(52,386) (37,434)

10

* From the independently reviewed Annual Financial Statements 2025
For the full financial statements please email info@ferncliffe.org



Other expenses

Detailed Income Statement*

Advertising (2,960) (2,756)
Depreciation - property, plant and equipment (12,722) (4,289)
Employee costs - casual wages (183,691) -
Entertainment (2,374) (1,200)
Event expense (4,004) -
Foreign exchange gain/loss (361) -
Insurance (11,388) (832)
Legal expense (1,898) -
Motor vehicle expense (6,173) (9,400)
Office expense (2,459) (805)
Printing and stationery (3,424) (1,342)
Repairs and maintenance (3,460) -
Restoration expenses (52,427) (68,503)
Training (200) -
Transport - (14,600)
Website expense (3,110) (1,908)

(290,651) (105,635)
(Deficit) / surplus from operating activities (11,289) 142,410
(Deficit) / surplus for the year (11,289) 142,410

* From the independently reviewed Annual Financial Statements 2025
For the full financial statements please email info@ferncliffe.org
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The Team

ON THE BOARD
Brandon McGugan
Connor Cullinan
Sachin Doarsamy

CO-FOUNDERS
Connor Cullinan

Janine Stephen

FIELD WORKERS
Khayelisha Gebashe
Khulekani Khumalo
Mxolisi Nkabini
Wandile Nkambini

Thank You

Msunduzi Municipality
Indevaldi Accounting Services
Cormac, Kerry & Jenny Cullinan
Vanessa Stephen

Stiaan Smit

Melanie van Zyl

David Southwood
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